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STRATEGIC PLAN DOCUMENT 

 

 To attract and admit students from all backgrounds with outstanding academic 

potential and the ability to benefit from GSL Dental College & Hospital and GSL 

Educational Society 

 

 To offer an excellent academic experience for all our students and ensure that we 

fully equip graduates to excel in Dental education and professional expertise   

 

  To manage our financial resources to ensure the Institution’s long-term 

sustainability.  

 

 To provide World class amenities and facilities to students and staff 

 

EDUCATION PRIORITIES  

 Ambitious towards increase in the number of post graduate course specialisations 

offered to students.  

 Aim to implement Outcome Based Education to increase the quality of Teaching 

and Learning environment.  

 Set ambitious targets in attainment by gender, ethnic origin and socio-economic 

background.  

 

 Aim to increase by 2025 the infrastructure facilities pertaining to Teaching and 

Learning for students with a focus on strategically important and Emerging 

Areas.  

 Aim to create by 2025 an additional graduate scholarships.  

 Aim to offer by 2025 an additional funded internships for students at all levels.  
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To promote and enable ambitious research of exceptional quality  

RESEARCH PRIORITIES  

 

 Enhance the opportunities and support for early-career researchers.  

 Invest substantially in the research environment, both human and physical 

(including the physical infrastructure, best in class library, collections, equipment 

and IT) by 2025.  

 Increase the scale and scope of our research from Government and Non 

government agencies and match-fund major research initiatives.  

  To attract, recruit and retain the highly qualified and committed staff and 

providing on par with best in the country 

 To support staff in personal and professional development.  

 To ensure that the academic environment will promote world-class research and 

education whilst minimizing our environmental impact, conserving and making 

our environment sustainable 

 To continue to invest in our information technology capability to enhance the 

quality of our research and education and to streamline our administrative 

processes. 
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